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Our Company

% Global Excellence
Leading digital career enhancement across the gl

% Rigorous Training
Dive into our programs for com nsiv,

customised training, personalised project sup
career counselling.

< Empowering Millions
Transforming lives with practical kno
professional success.

< Globally Recognized Expertise
Join us for industry-recognized exce
digital era.



Instructor Profile
AMOL S. PANDIT , FOUNDER AND

e Conducted over 5000 fraining sessi
measurable improvements in operational
team performance.

e Consulted for Fortune 500 companies
academic institutions, fostering innovatio

e Developed and implemented cust
curriculums, focusing on practical
organizational objectives.



Course Descriptio

Quality Function Deployment (QFD) is a structured
used to translate customer requirements (the "Voi
Customer”) into engineering characteristics for
service development. This course will guide
through the fundamentals of QFD, including how
and interpret the House of Quality matrix, perfor
assessments, and prioritize technical requiremen
QFD principles, students will learn to optimize
enhance quality, and ensure customer satisfa
examples and practical case studies will be
learning and demonstrate how QFD can

improvement in product development process




Key Points Learned

> Understanding the fundamentals of Q
role in product development.

> Gathering and analyzing customer.dst
Voice of the Customer (VOCQ).

> Constructing and interpreting the H
Quality (HOQ) matrix.

> Assessing technical requireme
relationships through various matrices.

> Applying QFD principles for design
and competitive assessment.

an



Course Curriculum

Introduction to Quality Function Deployment
f. in

« Definition, purpose, and significance o
development.

« Evolution and history of QFD methodology.

« Enhancing customer satisfaction.

« Reducing development time and cost.

Voice of the Customer (VoC)

« Cross-functional collaboration in QFD.
Voice of the Customer (VoC) and Data Collectio
Techniques to capture and translate VoC
insights.

Identifying target customers and their specifi
Surveys, interviews, focus groups, and Kano

Case studies on successful data collection f



Advanced QFD Tools and Techniques

Real-World Applications of QFD

Course Curriculum 0

House of Quality (HoQ) Basics

Explanation of the six key components: custome.s, tec
requirements, interrelationships, etc.

Practical exercise: Developing an HoQ matrix for a sample
or service.

Techniques like pairwise comparison and affinity diagra

Applications in services, process improvement, and
development.

Using QFD with Six Sigma, FMEA, and Lean.
Linkage to the Design for Six Sigma (DFSS) metho
Extending the QFD matrices into different phase

Successful implementation of QFD in manufact
industries.

Overcoming common challenges in QFD implem
Tips for aligning QFD efforts with organizationa



Career Benefits

> Acquire skills in quality managem d
improvement, increasing job opportunitie
various industries.

> Omnilearn's certification demonstr,
commitment to professional develop
expertise in quality management.

> Professionals with Quality Function
certification often command higher s
their specialized skills.

> Omnilearn's courses are recogniz
organizations, adding credibility to

>The progrom prepares you for
Quality Manager, Process Improve
and Operations Manager.




Omnilearn Advantage
Unlocked

>Tailored course material to sui‘ le
experience and knowledge level.

> Real-world projects to apply concepts and
learning.

>Access to downloadable resources f
reference.

> Practice exams that mimic real test c
boost exam readiness.

> |ndustry-recognized certificate aw
program completion.

> Round-the-clock support for all lear

>Year-long access to recorded les
and learning at your convenience.
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