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Our Company

% Global Excellence
Leading digital career enhancement across the gl

% Rigorous Training
Dive into our programs for com nsiv,

customised training, personalised project sup
career counselling.

< Empowering Millions
Transforming lives with practical kno
professional success.

< Globally Recognized Expertise
Join us for industry-recognized exce
digital era.



Instructor Profile
AMOL S. PANDIT , FOUNDER AND

e Conducted over 5000 fraining sessi
measurable improvements in operational
team performance.

e Consulted for Fortune 500 companies
academic institutions, fostering innovatio

e Developed and implemented cust
curriculums, focusing on practical
organizational objectives.



Course Descr'ip'rios

Kaizen Implementation focuses on the princip
techniques of continuous improvement to drive orga
growth and operational efficiency. This course cov
concepts of Kaizen, including waste reductio
involvement, and  systematic  process i
Participants will learn how to implement Kaiz
effectively within their organization, fostering
ongoing improvement. Practical case studies
applications will equip learners with the skil
identify opportunities for process optimiz
successful Kaizen initiatives, ultimately driv
quality, and customer satisfaction



Key Points Learne‘

> Understanding Kaizen principles, history,
role in continuous improvement.
>Learning and applying the Kaizen m
including planning, execution, and eval
> |dentifying areas for improve
implementing Kaizen events to drive ¢
>Engaging employees in the Kaizen pr
a culture of continuous improvemen
> Utilizing problem-solving tools and
improvements for long-term sustain



Course Curriculum 0

e Introduction to Kaizen: Understanding the prin
and philosophy of Kaizen, its history, d its
continuous improvement. .

o Kaizen Methodology: Learning the steps involv
Kaizen process, including planning, execu
evaluation.

o Identifying Improvement Areas: Tech
recognizing areas within an organizati
benefit from improvement.

e Implementing Kaizen Events: Planning a
Kaizen events to address specific iss
improvements.

o Employee Involvement: Strategies

employees at all levels in the Kaizen pr
culture of continuous improvement.




Course Curriculum

Problem-Solving Tools: Utilizing tools su’ the
Fishbone Diagram, and Pareto Analysis to ide
causes and develop solutions.

Standardization of Improvements: Methods for d
and standardizing successful improvement
sustainability.
Measuring Success: Techniques for ev
effectiveness of Kaizen initiatives through k
indicators (KPIs) and other metrics.
Sustaining Continuous Improvement: Developi
maintain  momentum and integrate
organization's culture.

Case Studies and Practical Applications:

concepts to real-world scenarios
understanding and demonstrate proficie



Career Benefits

>learn how to apply Kaizen prin.s t
continuous improvement in  process

operations.
> Gain expertise in implementing small, in
changes that lead to significant long-ter
> Develop skills to identify inefficienci
workflows, and improve productivj
organization.
>Enhance your ability to lead and fa
events, positioning you for leade
process improvement initiatives.
>Boost your career prospects by
expertise in  Kaizen, a wide
methodology in Lean and Six Sigma



Omnilearn Advantage
Unlocked

>Tailored course material to sui‘ le
experience and knowledge level.

> Real-world projects to apply concepts and
learning.

>Access to downloadable resources f
reference.

> Practice exams that mimic real test c
boost exam readiness.

> |ndustry-recognized certificate aw
program completion.

> Round-the-clock support for all lear

>Year-long access to recorded les
and learning at your convenience.
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