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Our Company 

❖ Global Excellence 

Leading digital career enhancement across the globe. 
❖ Rigorous Training 

Dive into our programs for comprehensive and 
customised training, personalised project support and 
career counselling. 

❖ Empowering Millions 

Transforming lives with practical knowledge for 
professional success. 

❖ Globally Recognized Expertise 

Join us for industry-recognized excellence in the 
digital era. 

 
 
 
 
 
 
 

2 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Instructor Profile 

AMOL S. PANDIT , FOUNDER AND CEO 
 

 

 

● Conducted over 5000 training sessions, driving 

measurable improvements in operational efficiency and 

team performance. 

● Consulted for Fortune 500 companies and world-class 

academic institutions, fostering innovation and growth. 

● Developed and implemented customized training 

curriculums, focusing on practical applications and 

organizational objectives. 
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Course Description 

The Poka-Yoke course provides an in-depth understanding of 
error-proofing techniques aimed at preventing defects in 
manufacturing and service processes. Participants will explore 
the core principles of Poka-Yoke, its origins, and how to apply 
simple yet effective solutions to eliminate human errors. The 
course covers a variety of Poka-Yoke tools, such as visual 
indicators, physical barriers, and automation systems, to 
ensure consistent quality and process reliability. By the end of 
the course, learners will have the skills to design and implement 
Poka-Yoke solutions that enhance productivity, reduce waste, 
and improve customer satisfaction in any organizational 
setting. 
 
 
 
 
 

4 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Points Learned 
 

➢ Steps to implement Mistake Proofing 
technique 
➢  Types of Poka-Yoke (Control and Warning) 
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Course Curriculum 

● Introduction to Poka-Yoke: Understanding the 
principles and philosophy of Poka-Yoke, its history, 
and its role in quality management. 

● Types of Poka-Yoke: Learning about different types of 
Poka-Yoke devices, including control and warning 
methods. 

● Implementing Poka-Yoke: Techniques for identifying 
problems, determining root causes, and selecting 
appropriate Poka-Yoke methods. 

● Poka-Yoke in Various Industries: Exploring the 
application of Poka-Yoke in healthcare, manufacturing, 
service industries, and office settings. 

● Case Studies and Practical Applications: Applying learned 
concepts to real-world scenarios to reinforce 
understanding and demonstrate proficiency. 
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Career Benefits 

➢ Learn to implement error-proofing techniques to 
enhance quality and reduce defects in processes. 

➢ Develop problem-solving skills to identify and 
eliminate potential mistakes before they occur. 

➢ Gain expertise in improving operational efficiency, 
making you valuable in manufacturing and 
process-driven industries. 

➢ Enhance your ability to design systems that ensure 
consistency and reliability in outputs. 

➢ Boost career prospects by mastering Poka-Yoke, a 
sought-after methodology in quality assurance 
and lean management roles. 

 
 
 
 
 
 

7 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Omnilearn Advantage 

Unlocked 

➢ Tailored course material to suit the learner’s 
experience and knowledge level. 

➢ Real-world projects to apply concepts and enhance 
learning. 

➢ Access to downloadable resources for future 
reference. 

➢ Practice exams that mimic real test conditions to 
boost exam readiness. 

➢ Industry-recognized certificate awarded upon 
program completion. 

➢ Round-the-clock support for all learner inquiries. 
➢ Year-long access to recorded lessons for review 

and learning at your convenience. 
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