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Our Company 

❖ Global Excellence 

Leading digital career enhancement across the globe. 
❖ Rigorous Training 

Dive into our programs for comprehensive and 
customised training, personalised project support and 
career counselling. 

❖ Empowering Millions 

Transforming lives with practical knowledge for 
professional success. 

❖ Globally Recognized Expertise 

Join us for industry-recognized excellence in the 
digital era. 
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Course Description 
The PMP® certification is a key credential for project 
management professionals. Omnilearn’s PMP Certification 
Training, led by industry experts, ensures success by covering 
the latest PMBOK Guide best practices and PMP Exam Content 
Outline. The course explores emerging trends, industry-leading 
methodologies, and essential business knowledge, equipping 
you with critical project management skills. Ideal for 
professionals aspiring to senior roles, this training enhances 
your ability to lead projects effectively. Eligibility requires 
relevant experience and education in project management. 
Enroll today to gain expertise, earn your PMP certification, and 
advance your career with Omnilearn’s comprehensive training 
program. 
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Key Points Learned 

➢ Creating a High Performance Team 
➢  Determine Appropriate Project Methodology 
➢  Assess And Manage Risks 
➢  Manage Compliance Requirements 
➢  Address And Remove Impediments, Obstacles, And 

Blockers 
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Course Curriculum 

Introduction to Project Management 

● Understanding the fundamentals of project management and 
the PMP certification. 

Project Integration Management 

● Developing project charters and project management plans. 

Project Scope Management 

● Defining and controlling project scope. 

Project Time Management 

● Planning and controlling project schedules. 

Project Cost Management 

● Estimating, budgeting, and controlling project costs. 
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Course Curriculum 

Project Quality Management 

● Planning and assuring project quality. 

Project Resource Management 

● Planning and managing project resources. 

Project Communications Management 

● Planning and managing project communications. 

Project Risk Management 

● Identifying and managing project risks. 

Project Procurement Management 

● Planning and managing project procurements. 

Project Stakeholder Management 

● Identifying and managing project stakeholders 
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Career Benefits 

➢ Gain a globally recognized PMP certification, 
demonstrating your expertise in project 
management. 

➢ Learn to plan, execute, and manage projects 
effectively, ensuring successful delivery within 
scope, time, and budget. 

➢ Develop leadership and team management skills, 
essential for overseeing cross-functional teams 
and complex projects. 

➢ Enhance your ability to mitigate risks, optimize 
resources, and achieve organizational goals. 

➢ Increase career opportunities and earning 
potential by mastering industry-standard project 
management practices. 
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Omnilearn Advantage 

Unlocked 

➢ Tailored course material to suit the learner’s 
experience and knowledge level. 

➢ Real-world projects to apply concepts and enhance 
learning. 

➢ Access to downloadable resources for future 
reference. 

➢ Practice exams that mimic real test conditions to 
boost exam readiness. 

➢ Industry-recognized certificate awarded upon 
program completion. 

➢ Round-the-clock support for all learner inquiries. 
➢ Year-long access to recorded lessons for review 

and learning at your convenience. 
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